Ellinger, Chair
Stinnett, Vice Chair
Gorton

Kay

Ford

Beard
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Scutchfield
Maossotti

Henson

AGENDA
Special Budget & Finance Commitiee
October 1, 2013
1:00 P.M.

1. August 27, 2013 Committee Summary (1-3)
2. Monthly Financial Report (4-17)
3. Fund Balance Discussion — Farmer (18-56)
4. ltems Referred to Committee (57)

“Budget & Finance Committee, to which shail be referred matters refating to the Department of Finance and
Administration and its divisions, and any related partner agencies, the urban county courts and constitutional
officers, fiscal operations of the government, revenues and expenditures of the government, and organizaiion
changers which affect the fiscal operations of the government. Additionally, this committee shall review the
final audit report and management letter of the accounting firm recommended by the Mayor and selected by the
Council to conduct the annual financial audit of the Urban County Government and shall report its findings
concerning the same to the Mayor and Council for appropriate action.” Council Rules & Procedures, Section
2102 {1) Effective January 1, 2011. Adopted by Urban County Council Octeber 14, 201Q

Future Meeting Schedule

March 19 June 18 October 22
April 30 August 27 November 19
May 28 October 1 December 10



BUDGET & FINANCE COMMITTEE
August 27, 2013
Summary

Ellinger called the meeting to order at 1:02 PM. All committee members were in
attendance except Kay. Clarke was also present.

. Monthly Financial Report

Bill 0’Mara, Finance Commissioner provided the monthly financial report.
He discussed several economic indicators. He stated that the unemployment rate had
risen in June but he did not think that was significant.

O’ Mara stated that building permits, and home sales were in a positive position, but that
foreclosures rose somewhat for the month of July.

O’Mara also addressed the Code Enforcement abatement collections for July.

Melissa Lueker stated that for the month of July revenue was approximately $ 870,000
above budget. She stated that this was primarily driven by higher than budget insurance
premium revenue and services revenue, primarily from Jail revenue.

Lucker also reported that expenditures were approximately § 350,000 below budget for
July. ‘

I, Fund Balance Discussion

(' Mara reviewed the Fund Balance process under Governmental Accounting Standards
Board (GASB) effective with FY 2011.

(’Mara stated that GASB required that fund balance be identified by categories including
Restricted, Non Spendable Restricted; and several unrestricted categories including
Committed; Assigned; and Unassigned.

O’Mara stated that the Committed category included items that have been committed by
Council, but in order to expend those funds Council would need to authorize such
expenditures via budget amendment or other fiscal tool.

O’Mara stated that the Assigned category includes projects that the Administration
intends to pursue.

Farmer stated that he thought this would include a continued discussion of the
unallocated FY 12 fund balance from April.



Farmer stated that in April Council took action to allocate a portion of the FY 12 Fund
Balance. He stated that this included allocating some of the Fund Balance for Employee
Health Care Fund, Grant Match, Capital and a transfer to the Street Lights Fund.

O’Mara agreed and stated that Council did allocate funds but he thought this would be a
discussion of the process. He stated that he would be prepared to discuss the preliminary
FY 13 Fund Balance by October 1.

Ellinger stated that he was responsible for the miss-communication.

Stinnett agreed with Farmer stating that this was not the information Council requested
this past spring.

O°Mara provided information about the FY 12 Fund Balance. He stated that before
Council action in April, the Fund Balance was $ 13,451,904. He stated that Council
approved allocating $ 2,600,000 to Capital Projects; § 250,000 for the HOME grant
match; $ 700,000 for other grant match; $ 640,000 for Fire Overtime; $ 2,500,000 for

Street Light Fund transfer for a total of $ 7,690,000. He stated that 1.FUCG has spent $
5.1 million of that allocation.

He stated that the FY 12 Fund Balance is $ 8,283,913. He stated that in October this
would be part of the preliminary FY 13 Fund Balance. :

Farmer stated tat he wanted Council to consider the FY 12 Fund Balance prior to
discussing the FY 13 Fund Balance at the October Budget & Finance Committee..

Ellinger discussed moving the Budget Y& Finance Committee from September 24 to
October 1. He stated that this would require moving the Public Safety Committee as
well. He stated that Chair Henson is agreeable with the change.

O’Mara stated that the Administration will try to meet the deadline for an Oct 1 meeting.

On a motion by Mossotti, second Farmer the Budget & Finance committee scheduled for
September 24 was moved to October 1. Motion passed unanimously.

Gorton suggested that Councilmembers identify capital projects for consideration for the
Budget & Finance Committee meeting.

Ellinger stated that if Councilmember's can get information on potential uses of the Fund
Balance to Paul Schoninger by Wednesday September 25, that information can be
tabulated and included in the Oct 1 Budget & Finance Committee packet.

Gorton stated that this will allow Council to wvet any project proposed by a

Councilmember or by the Administration before making a decision on using the Fund
Balance.



On a motion by Mossoiti, second Ford, the Committee agreed to recommend the
ostablishment of a Council Capital Fund utilizing Fund Balance funds.  Each
Councilmember would be allocated $ 250,000 for capital projects. Motion passed on a 5-
4 vote (YES- Ilenson, Mossotti, Stinnett, Ford & Scutchfield; NO- Beard, Ellinger,
Farmer, Gorton)

Meeting adjourned at 2:55 PM.

PAS09.03.13
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Council Fund Balance

Projecis

Council Capital Fund

Economic Contingency Fund

Legacy Trail

Man Q' War Resurfacing: Tates Creek to Buckhom
Debt Reduction

New Senior Citizen's Center Fit Up

Rehab Berry Hill Bath House for Year Round Use

Bullet Proof Vest Replacements for Police

Replace Air Tanks for Fire

Update Technology in Building Inspection, Code Enforcement, Zoning Enforcement and
a portion of Engineering to Integrate with Accela

Idle Hour Ball Ficlds

Backstop River Hill Park

Berry Hill Park Walking Trail

Move playground (due to skatepark) $60,000

Restore Bus Shelter & Sign on Alexandria Drive in Gardenside Shopping Center
TImprove Waller Ave/Mason Headley/Souith Broadway for Pedestrian Accessibility
Repurpose an existing basketball court to parking at Valley Park.

Tnstall Solar Lighting at Cross Keys Park

Additional Reserve for Health Insurance

Economic Contingency Fund

Resurfacing Lansdowne Drive: New Circle Overpass to Reynolds Road
Mezdowbrook Park: Repair/Replace Trail/School Route
Picnic Pods for Belleau Woods, Kirlevington, Veterans, Meadowbrook, Wildwood & Zandale Parks

Repaving

Parks Infrastrocturs

Employee Health Care Reserve

Curb, Gutter & Sidewalk Match Grant
Fund Balance Reserve

Public Art Match Grant

Renovate restrooms (ATYA) - Carver Center

New Parking Lot - Carver Center

Playground Renovation - Woodland Park

Stide - Woodland Pool

Lap Pool Liner - Woodtand Pool

Sandblast & Repaint Recreation Pool - Weodland Pool
Aquatic Climbing Wail & Shade Structure - Woodland Pool
Replace Basketball Court - Tohnson Heights Park

Douglass Park Expansion
Dunbar Community Center Window Replacement
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2,250,000

4,000,600
1,100,000
1,149,000
4,100,000

200,000
120,000
100,000
100,000

31,900
150,000
20,000
82,000
60,000

45,000
175,000
130,000

55,000

1,000,000

3,000,000

182,057
80,000
21,060

2,000,000
1,000,000
2,000,000
1,600,000
3,000,000

500,000

TBD
75,000
100,000
75,000
40,000
100,000
45,000
60,000

149,050
150,600



Charles Young Park Expansion

Traffic Controls Reynolds Road Roundabout
Wellington Park Bridge

9th District Road Resurfacing

Buckingham Lane Culvert Expansion/ Replacement

Southtand Drive Commercial Corridor Study

Fleet Upgrades (Replacement of Rolling Stock

Facilities Repairs & Upgrades (Roof, HVAC, and General Repairs)
Southtand Pool & Park Improvements

Cardinal Run North Shared

East End Splash pad

Castlewood park Therapeutic Camp ADA Improvements
Woodland Pool Aquatic Climbing Wall

Bike lane siripage and signage Various Locations (attached)

Health Insurance Reserve
Fund Balance not Economic Contingency fund

Constitution Park Trail Replacement that was removed when pool was removed.

Fire Engine Replacement
Man-0-War Rd. Design for Traffic Improvement/Widening

Basketball Court Highlands Park

Basketball Court Repair Highlands Park

Parking Lot Expansion Hightands Park

Picnic Shelter Masterson Station Park Playground

. Restrooms Masterson Station Park Playground
Tennis Court Repair/Paint Meadowthrope Park
Walking Path Meadowthrope Park

Benches Meadowthrope Park Walking Path
Resurface Parking I.ot Meadowthrope Park

Repaint Meadowthrope Park Community Building
Replace Ceiliig Whitney Young Park Community Building
Whitney Young Replace Drop Ceiling with Drywall
New Baskethall Court TBD

New 1/2 Basketball Court TBD

New Neighborheod Playground TBD

New Tot Lot TBD

Repave Jacobson Park Roadway
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67,500
26,000

114,000
20,000

150,000
1,000,000
1,000,000

200,000

537,000
300,600
100,000
45,000
20,510

1,000,000
4,000,000
30,000
1,000,000
250,000

30,000
20,000
70,000
50,000
250,000
25,000
40,000
3,000
37,500
8,500
10,000
19,000
60,000
30,000
60,000
30,000

TBD
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